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Solidarity model: mutual support and learning

· We have problems in common

· People must speak for themselves, set their own goals and priorities

· Exchange experience, ideas

· Take responsibility for our own business – areas we have some influence (corporations, capital markets, government policy)

There are constraints – limitations in organisational capacity and communication – limited capacity to investigate, campaign; therefore need to rely on networks. Research, documentation, organising must be done on the ground by people closest to the issues.

End product: network of support with strong advocacy emphasis

· Information clearinghouse

· Active network 

· Making links on issues, companies

· Facilitating and coordinating exchanges and campaigns

· Campaign on specific cases and policy change – cases illustrate need for policy change and create motivation

· Build capacity

· Research on specific issues (eg. cyanide, financial assurance, acid mine drainage)

· Technical advice and support (eg. analysing EISs)

· Networking and communication

Different types of campaign follow different strategies: large vs. small companies, Canadian vs. foreign, constructive vs. regressive

Tools:

· Shareholder action – AGM resolutions, information to investors

· World Bank safeguards – CAO complaints

· OECD Guidelines – file complaints

Case studies: 

· Placer Dome (Philippines, Canada, Tanzania, Newe Segobia): large, Canadian, pretensions of social & environmental responsibility

· Barrick Gold (Tanzania, Australia, Chile): large, Canadian, tough

· Ascendant (Ecuador): start-up, off-shore (Bermuda), nasty/inept – IPO still in draft

· Glamis (California, Guatemala, Honduras): mid-size, Reno-based, slippery

· Anvil (Democratic Republic of Congo): Australian, small, political “extreme mining”

